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CLEMSON UNIVERSITY 2011 GOALS 
PRESIDENT'S REPORT CARD 
TOTHE 
BOARD OF TRUSTEES 
for 0~ 7J)()'5 
PRESIDENT'S REPORT CARD TO THE BOARD OF TRUSTEES 
1. Excel in teaching at both the under-
graduate and graduate levels. 
2. Increase research and sponsored 
programs to exceed $100 million a year 
in research support. 
3. Set the standard in public service for 
land-grant universities by engaging the 
whole campus in service and outreach, 
including a focus on strategic emphasis 
areas. 
4. Foster Clemson's academic reputation 
through strong academic programs, 
mission-oriented research and academic 
centers of excellence, relevant public ser-
vice and highly regarded faculty and staff. 
5. Seek and cultivate areas where 
teaching, research and service overlap. 
II. Campus life 
1. Strengthen our sense of community 
and increase our diversity. 
One hundred seventy-two undergraduate creative 
inquiry/research teams meet weekly. Clemson is listed 
in U.S.News & World Report among 17 schools with 
programs in "Writing for the Disciplines." 
Clemson attracted over $125M in research grants, 
compared with $11 SM a year earlier. S.C. Research 
Centers for Economic Excellence Board approved $40M 
for improvements at CU-ICAR, $10.3M for restoration 
research campus, $7M for collaborative programs with 
GHS, $SM for innovation center in Clemson Research 
Park, $2.3M for CU-ICAR Campbell Graduate Engineering 
Center, $1 .65M for electron microscope and $2M for col-
laborative medical research facility with MUSC. nmken 
Co. announced plans for product development facility 
at CU-ICAR. Vincent Gallicchio was hired as , 
associate vice president for research. '( 
Civics and Service House residential community opened 
with 27 freshmen. IFNL's Strong Communities for 
Children initiative expanded to Anderson. "Life at 
the Water's Edge" publication produced by PSA + 
Publishing won Outstanding Achievement Award 
from Renewable Natural Resources Foundation. 
Clemson is partnering with USC, Savannah River Site, 
Aiken Center for Hydrogen Research and industry in S.C. 
Hydrogen and Fuel Cell Economy Strategy. Clemson's 
industrial-organizational psychology PhD program ranks 
12~ in nation in total research output, based on faculty 
publications in top-10 journals. Madren Conference 
Center celebrated 10th anniversary. 
Food science and human nutrition students won first 
place in Danisco (Denmark-based company) contest. 
+ 
Levon Kirkland, coordinator of minority recruitment, 
reported 238 new African American freshmen, an 
increase from previous year's 191 . Duke Energy 
Foundation awarded $90,000 to support three diversity 
programs: PEER, Project WISE and National Society of 
Black Engineers student chapter, which was named top 
National Medium Chapter of Year. Seventy-one percent of 
Clemson 's Emerging Scholars Class of 2005 completed 
three-phase program, and nine students enrolled at 
Clemson. 
+ 
Percent of full-time faculty, faculty 
with terminal degrees 
Academic reputation 
+103.1 
2. Recognize and appreciate Clemson's 
distinctiveness. 
3. Create greater awareness of interna-
tional programs and increase activity 
in this area. 
4. Increase our focus on collaboration. 
5. Maintain an environment that is 
healthy, safe and attractive. 
Ill. Student performance 
1. Attract more students who are 
ranked in the top 1 O percent of their 
high school classes and who perform 
exceptionally well on the SAT/ACT. 
2. Promote high graduation rates through 
iocreasing freshman retention, meeting 
expectations of high achievers and pro-
viding support systems for all students. 
Clemson appeared six times (up from two) on Princ-
eton Review of Schools top 20 in following categories: 
Jock Schools (7), Happiest Students (15), Town Gown 
Relations (16), Students Most Nostalgic for R. Reagan 
(17), Future Rotarians and Daughters of American 
Revolution (19) and Students Pack the Stadium (19). 
Over 800 volunteers assisted in freshman move-in day. 
Clemson welcomed 15 new students after Hurricane 
Katrina and has collected more than $52,600 at home 
football games for hurricane victims. Examples of 
student projects include Katrina Aid Concert, Hurricane 
Help for Schools, Operation Backpack and Beads for 
Need. AFROTC raised $1 ,500 for Keesler AFB. Michelin 
Career Center was rated highest for customer service 
and caliber of students by 100 on-campus recruiters 
among seven other universities: LSU, Vanderbilt, 
Auburn, University of Miami, University of Tennessee, 
NC State and UNG-Chapel Hill. Career center t 
hosted fifth annual employer retreat. 
Number of study abroad students increased 25%, with 
527 participating in 2004-05.Partnership with Trier 
University of Applied Science, funded by European 
Recovery Program of German Federal Ministry of 
Economics and Labor, provides international studies 
for five weeks for Clemson students. International 
House residential community opened. Gantt lntercul-
tural Center services expanded with help of two new 
employees. Niger Educational Concert sponsored by 
Clemson raised $5,000 and community aware- t 
ness of Niger famine. 
Academic Affairs and Student Affairs are working 
collaboratively to provide academic credit for student 
contributions on The 77ger and for Littlejohn t 
productions. 
The Nature of Clemson field guide highlights unique 
environment surrounding campus. Fire sprinkler 
systems were installed in four residence halls. Eco-Plex 
energy-saving student housing project was featured 
on National Solar Tour. CU Counseling, Advocacy, 
Referral , Education and Support Relationship and t 
Sexual Violence Services program was initiated. 
CATBUS ridership jumped to record monthly high 
of 208,312 passengers safe~ carried in September. 
Applicants numbered 12,463, a 17% increase and a 
record-setting number. 
Calhoun Honors College increased by 16%, with 
347 new freshmen. First Year Experience residence 
life program expanded to accommodate 2,600 net 
freshmen. 
Acceptance rate 57% t SAT average 1225 
Top 10%-45% 
Retention rate .. 89% 
Graduation rate .. 72% 
3. Promote excellence in advising. 
4. Increase the annual number of doc-
toral graduates to the level of a top-20 
public research university. 
5. Improve the national competitive-
ness of graduate student admissions 
and financial aid. 
IV. Educational resources 
1. Successfully complete our current 
capital campaign and a subsequent one. 
2. Rededicate our energy and resources 
to improving the library. 
3. Increase faculty compensation to a level 
competttive with top-20 public universtties. 
4. Increase academic expenditures 
per student to a level competitive with 
top-20 public universities. 
5. Manage enrollment to ensure the 
highest quality classroom experience. 
V. Clemson 's national reputation 
1. Promote high integrity and profes-
sional demeanor among all members of 
the University community. 
2. Establish a Phi Beta Kappa chapter. 
Academic Success Center received Association for Faculty/student ratio + Tutoring Profession Program Award of Excellence.+ 
Fall 2005 enrolled 897 doctoral students, up from 846 
in fall 2004. New PhD students in fall 2005 numbered 
125, up from 83 in fall 2004. 
Graduate School launched variety of recruiting efforts 
including 100 graduate fairs, departmental recruiting 
vans, new viewbook and departmental brochures, 
'11y-in" program for prospective students and revised 
Web pages. The school monitors page views of 
Clemson in online Peterson's site. Graduate road map 
was developed. ... 
New architecture building in Charleston to be named 
for Countess Alicia Spaulding Paolozzi with $1 M + 
gift. Commitments to WestEnd Zone include Harry 
and Susan Frampton $1 M, Paul and Precia Shaw 
$200,000, Ray Cash $200,000, and Steve and Ethel 
Ann Chryst $100,000. Anonymous donor established 
charitable remainder trust (gift value $337,000) to fund 
IPTAY endowment in honor of family. Harris Smith 
contributed $100,000 to Harris Smith Excellence Fund 
in Packaging Science. Virginia Jackson Stanley created 
$52,900 charitable gift annuity to benem Stanley Math 
Scholarship. 
In competition with top-20 public universtties, Clemson 
Libraries ranking categories have improved since 1999. 
Moved from last to seventh in ACC; from below average 
to well-above average in customer service and percep-
lion of quality; closing gap in expenditures per student 
with Clemson just behind Texas A&M, Penn State and 
Ga. Tech and just ahead of Maryland, Missouri and Pur-
due. $2M Partnership Among S.C. Academic Libraries 
will provide access to more than 12,000 full text titles. 
More than one million patrons passed through ... 
Cooper Library doors in single year. 
U.S.News & World Report average faculty compensa-
lion totals $95,300, up from $89,400. 
Expenditures per student total $22,484, up from 
$22,241 . 
Enrolled 2,904 new freshmen. Will exceed goal of 
30% of classes under 20 students for fall 2005. 
Clemson 's 2003 cohort default rate for Stafford 
Student Loans is 0.8% compared to national 
+ 
average of 5.4%. 
Phi Beta Kappa Chapter is in the general application 
stage. 
+ 
Alumni giving 26.2% 
(total of 1,108 more donors, an + 
increase of 0.8% over last year) 
+ 
+ 
Classes over 50 (fewer) 1 Classes under 20 (more) 
3. Have at least two Clemson students 
win Rhodes Scholarships. 
4. Send student ensembles to perform 
at Carnegie Hall. 
5. Have at least two Clemson faculty 
win recognition by national academies. 
6. Publicize both national and interna-
tional accomplishments of faculty, staff 
and students. 
7. While maintaining full compliance, 
achieve notable recognition with another 
national football championship, two 
championships in Olympic sports, and 
two Final Four appearances in basketball. 
Two students received Goldwater Scholarships, 
bringing Clemson's total to 11 in past four years 
(most of any S.C. institution). Other prestigious 
awards include: one Marshall Scholarship finalist, 
one Fulbright Grant, five NSF Graduate Fellowships, 
one National Defense Science and Engineering 
Graduate Fellowship, and one Hertz Fellowship final-
ist. Lindsay Green-Barber was named Clemson's 
first Duckenfield Scholar for summer study at 
Oxford University (St. Peter's College). Honors 




Junior Bryce Seifert is one of 10 students selected by 
American Society of Plant Biologists for fifth annual 
Summer Undergraduate Research Fellowship program. 
Jori Erdman was appointed to three-year term on 
editorial board of Joumal of Architectural Education. The 
Black Flies (Simuliidae) of North America by entomology 
professor Peter Adler was named 2004 Best Single-Vol-
ume Reference in Sciences by Association of American 
Publishers' Professional and Scholarly Publishing 
Division. Insurance Women of Piedmont named police 
officer Charles Hughey 2005 Public Safety Officer. 
President James F. Barker will serve as one of 20 
mentors for Liberty Fellows. John Ballato was selected 
as Liberty Fellow for Class of 2007. Students Claire 
Pavlich, Megan Israel and Emily Perkins were selected 
as O'Neill Theatre Conference interns. Mark Chamey 
was elected national coordinator of Dramaturgy Initiative 
through Kennedy Center American College Theatre Fes-
tival. Susanna Ashton was awarded a research associate 
at University of Pennsylvania's McNeil! Center for Early 
American Studies. Southern Conference on Language 
Teaching recognized Paula Heusinkveld with Founders 
Award. Flora Riley was appointed to National Associa-
tion of Colleges and Employers Excellence Awards 
Committee and is participating in 2006 Leadership S.C. 
Roger Liska received Dartine H. Johnson Volunteer 
Achievement Award during National Association of 
Women in Construction Awards. Rick Willey, Darren 
Alkins and Barbara Speziale collaborated on and won 
2005 NRCS Youth Environmental Award (one of + 
only three nationwide). 
Men's and Women's Swimming teams achieved 
CSCAA Academic All-America Swimming Team 
honor for spring 2005, recognized as "excellent" 
with 3.0 or better GPA. Baseball team won NCAA 
Regional Championship. Women's Tennis competed 
in NCAA Final Four. t 
DISCOVERY COUNCIL UPDATE 
ACTION AND PROCiRESS 
July 2005 Quarterly Progress 
• New major focus of discovery has developed to aggressively identify and develop alternate 
revenue streams to support University Road Map plan. Goal is to reduce dependence on an-
nual student fee increase to provide additional resources to fund priorities. 
• Campus constituencies involved in personnel activities evaluated two leading software 
products to dramatically improve flow of information and execution of recruitment process for 
full-time employees. Implementation of more efficient process is critical, given projected level 
of new hires and refilling of vacancies over next two years. 
• Document management outsourcing RFP is scheduled to be out in July 2005. Current target 
for implementation is 2006 spring semester. Expected savings will help offset inflationary 
operating costs in areas outside document management. 
• Approved graduate assistant tuition differential policy has allowed the University to offer 
subsidy for graduate assistant health insurance beginning with 2005 fall semester. Training 
sessions are in progress with departmental personnel to facilitate implementation of this 
policy. 
October 2005 Quarterly Progress 
• Discovery efforts currently focus on implementing formal review of administrative and support 
functions using most current management methodologies to eliminate waste. As nonvalue-
added processes, functions, steps, etc. are identified and removed, resources will be real-
located to eliminate need for new resources where appropriate. A leading national consultant 
worked with Discovery Council chairs October 5, 2005, to help develop efforts. 
• Discovery initiative to reduce annual costs related to desktop computers in public and student 
laboratories is in implementation stage. A more cost-effective replacement and standardization 
cycle has been adopted, which will generate approximately $100,000 in recurring savings each 
year. Phase II is under way to extend initiative campus wide to realize more significant savings, 
perhaps as much as $500,000 annually. 
• Discovery Council, in cooperation with finance division, is completing comprehensive study 
documenting "Current State and Opportunities for Outsourcing." Report (January 2006) will 
provide data and information required to accurately and objectively assess current state of 
outsourcing at Clemson University, and it will provide data required for consultant-conducted 
analysis of outsourcing opportunities and likely returns of outsourcing. Results of studies 
will be provided to administration for decisions on outsourcing opportunities. Phase I report 
targeted for January 2006. Consultant study report completion targeted for fall 2006. 
• Approved graduate assistant tuition differential has allowed the University to offer subsidy for 
graduate assistant health insurance. Implementation of initiative was effective with fall semes-
ter 2005. For first time, Clemson has recovered graduate tuition from grants and contracts. 
The University met its $7.4 million discovery target established for FY 05. Reallocations and nonstudent 
revenues realized through the discovery process have enabled the University to fund high-priority items 
without an additional impact on student fees. 
10/2005 

